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management consultants

Are you getting the highest ROI from your Infinium™ modules?
Do your users have continued reliance on Manual Processes?
Is there an Ineffective Use of Computing Resources?
Are users increasing Quantitative tasks while reducing Qualitative output?
Have you been recently implemented or a long time user of Infinium?
Do you want the software creator or their business partner, auditing them?

Has there been turnover in your departments since your last formal training?

Post Implementation Audit (PI1A) !!!

Synthasys will :
Review your Business requirements v" Create Audit report
Review your current Policies and Procedures v Issue Audit findings
Review your current System setup v" Provide Recommendations
Review your current data v" Recommend Next steps
Review Integration points
Review current reporting

Interview Key users of the system

When your PIA is complete, you will be ready to leverage your Infinium™ investment
in matching your Enterprise needs with your policies, procedures and software use.

If you would like a FREE proposal give us a call today! 877-717-5602
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